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How Climate Change 
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line? 

March 2019

Page 2

Te hā o Tangaroa kia ora ai tāua

“Human societies face the enormous challenge of having to provide food 
and livelihoods to a population well in excess of 9 billion people by the 
middle of the twenty-first century, while addressing the disproportionate 
impacts of climate change and environmental degradation in the resource 
base1. ” 

1.) José Graziano da Silva, United Nations Food and Agriculture Organization, Director (FAO, UN “The state of world fisheries and aquaculture”, 2018)  
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Why is it important for Fisheries ?

2.) Research Frontiers in Climate Change: effects of extreme meteorological events on ecosystems, A. Jentsch, C. Beierkuhnlein (2008)  
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“…poleward shifts in the 
ranges of many other 
organisms, including 
commercial species, and 
these shifts may have 
secondary effects on their 
predators and prey”2.
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What we are going to talk about

Westpac is a leading sustainable bank globally and we are committed to 
operating in a manner which is consistent with a ‘2-degree future’ which is 
consistent with Paris Accord 1

• Climate Change globally & NZ
• Westpac’s sustainability journey
• Climate Change - how it affects your bottom line 
• How to move forward 

1 ‘1.5-degree future’ refers to limiting global warming to no more than 1.5 degrees Celsius
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Global Action Heading to Change 

• Kyoto Protocol signed 1997, effective 2005
• Signing of the Paris Agreement Dec 2015
• United Nations Climate Change Conference – a regular assessment
• Social Development Goals (SDGs) 2017  

Source: marketplace.carbonmarketneutral.org 
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Momentum building in NZ 
Transition to a climate resilient Aotearoa

• Zero Carbon Act, Climate Change Commission, Emission Trading Scheme 
(ETS)

• Green Investment Fund
• Aotearoa Circle, Climate Leaders Coalition
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Westpac’s Sustainability Journey
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Westpac’s Climate Change Principles 

• That a transition to a net zero emissions economy is required

• That we believe economic growth and emissions reductions are 
complementary goals

• That addressing climate change creates financial opportunities

• That climate-related risk is financial risk

• And, lastly, transparency and disclosure matter
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Taking Action on Climate Change

Our goals:
1. Reduce Our Carbon Footprint 

2. Help NZ Take action on climate change

Alignment to the Sustainable Development Goals
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Potential Impact on the Bottom 
Line – Bank Perspective
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Major Challenges to Address
Partnership key to addressing issues

• Physical adaptation to climate events and increasing frequency of ‘climate’ related adversity 
(Irregular ocean climate and marine weather, ocean acidification etc.)

• Transitioning to a low carbon economy and the increase in regulation and cost 

• Research and good science – supporting and sourcing good science then applying the 
learnings (highlighting best practice and innovation)

• Understanding and optimising the ‘carbon economy’ (i.e. the opportunities carbon trading 
and carbon sequestration offers in terms of revenue etc.)
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Positive Value from Early Action
Fishing has a high ability to decarbonise, with high future growth prospects 

The fishing industry has 
a high ability to 
decarbonise, but also 
high potential for future 
growth relative to other 
sectors.

1 Westpac & EY Climate Change Impact Report 2017 
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Why all this matters to the bottom line

• Catch volumes
• Carbon Price
• Waste 
• Constraints
• Cost 
- Income variability

Risks Opportunities 

• Customer trends
• Brand Loyalty 
• Value Add  
• Sustainable Business
• Higher Prices

?
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Financial performance will be affected…
……….license to operate is  key

Income Statement

Revenue 
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Profit 

Assets  

Liabilities 

Equity 

Balance Sheet 

= Catch Price 

Fuel 
Labour 
Interest 
Overheads 

Sustainability
Issues  

Quota
Biological Assets
Vessels
Aquaculture sites

Debt

• Fair Wage

• QMS

• Disclosure of climate change risk 

• Sustainability assessment risk 

• Carbon Footprint + Mitigation

• Value Add 

• Plastic Use 

• Insurance Costs 
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Climate Change - impact on Cash Flow
Volatility likely to increase before stabilising 
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ESG issues growing in importance
S&P Perspective

“ESG – related impacts on a company’s performance are becoming 
increasingly obvious as climate change is causing more extreme 
weather events. Similarly, the broader public’s desire for a 
sustainable future is having a greater influence on product and brand 
acceptance by customers.”

“The frequency and severity of financial consequences have surged, 
as the physical impacts of climate change have increased and ESG-
related breaches or perceived lack of focus on customers and 
communities are triggering more decisive action and litigation”

S&P Rating Direct Report – ESG has Become more relevant to Credit quality, February 2019
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Carbon Price a key lever for change
ETS Framework still to be finalised

- NZ Carbon price increased by circa 10% since conference last year
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What to report? 
Task force on climate related financial disclosures

Reporting;

• Breakdown of each income stream, and the respective effect 
climate change has had on that BU

• Transparency in pricing risk; including risk related to climate 
change 

• Support informed, efficient capital-allocation decisions

Page 20

Investors Perspective

“There is a compelling scientific consensus to suggest that many existing resource 
usage patterns are not sustainable. We think this presents an investment 
opportunity because impacts may not be fully priced-in given short-term investment 
and policy horizons.” – NZ Super Fund
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Makes good business sense

CDP S&P 500 Climate Change Report 2014
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Makes good business sense

CDP S&P 500 Climate Change Report 2014

“We believe that our climate change efforts and 
transparency improve our bankability and are 
attractive for investors and customers. At the same 
time, we benefit from growing expertise on climate 
change issues and the widening of our product 
portfolio, as well as from an improved risk 
management approach. Unum’s commitment to 
social and environmental responsibility and good 
reputation as a proactive and responsible player 
has positioned us advantageously among our 
competitors”

Unum Group
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Perspective is Changing 
Transition to Proactive & Risk Based Policy

Support 
Customers to 
manage risk 

and seize 
opportunities 

Ensuring 
Compliance 

From: To:
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• Understand impact of 
Climate Change

• Adaptation/Transition 
• Capitalising on opportunities
• Taking effective action
• Understanding financial 

impact change
• Sustainability practices 

Te hā o Tangaroa kia ora ai tāua?
Sustainability at the heart of what we both do

Key Issues for Businesses Working together to 
realize opportunities

• Opportunities
• Strategy: How, what, when? 
• Carbon
• Funding
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Disclaimer

IMPORTANT INFORMATION
Westpac Institutional Bank refers to the brand under which products and services are provided by either Westpac Banking Corporation ABN 33 007 457 141
(Westpac) or Westpac New Zealand Limited (WNZL). Any product or service made available by WNZL does not represent an offer from Westpac or any of its
subsidiaries (other than WNZL). Neither Westpac nor its other subsidiaries guarantee or otherwise support the performance of WNZL in respect of any such

product. WNZL is not an authorised deposit- taking institution for the purposes of Australian prudential standards. This email is issued in New Zealand and is
intended for distribution in New Zealand only. The distribution of this email may be restricted in certain jurisdictions. If you receive this email, you must inform

yourself about and observe all relevant restrictions. Unless otherwise stated, this email is confidential. If received in error, please delete and inform the sender by
return email. Unauthorised use, copying or distribution of this email is prohibited. If a product disclosure statement has been prepared and lodged under the
Financial Markets Conduct Act 2013 (FMCA) for any product(s) referred to in this email copies are available from www.business.govt.nz/disclose. The supply or

receipt of this email or a product disclosure statement is not an offer to buy or sell any financial product. Whether or not any financial product is available to be
purchased by you depends on your investor status under the FMCA in respect of that offer, amongst other things. This email has been prepared without taking

account of your particular financial situation or goals and is not to be construed as an indication or prediction of future results. Westpac strongly recommends that
you seek appropriate independent advice before acting on any information provided in this email. The current disclosure statements for the New Zealand division
of Westpac and for WNZL can be obtained at the internet address www.westpac.co.nz. Download the Westpac NZ QFE Group Financial Advisers Act 2008

Disclosure Statement at www.westpac.co.nz

http://www.business.govt.nz/disclose
http://www.westpac.co.nz/
http://www.westpac.co.nz/

